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Never Too Late: Navigating a 
Midcareer Transition to Tech 
Sector (SkillsFuture Jobs and Skills 
Insights),4 Jul 2023

2023 saw many national and international conversations on employment issues. Generation 
Singapore contributed our thought pieces in multiple platforms–verbal and written–on wide-ranging 
topics, including meritocracy, mid-career transition, ageism, and job displacement. 

Our mid-career alumni’s success stories were featured in multiple national platforms and publications, 
including May Day Rally, Skills Future Jobs and Skills Insights publication.

Generation’s industry collaboration and partnerships were also in the spotlight, particularly in areas 
concerning women and vulnerable jobseekers, SMEs’ talent gap, and national AI skilling initiative.

Measuring Meritocracy 
Documentary (Generation 
CEO talks about bias in hiring 
midcareer workers) - Channel 
News Asia, 19 Feb 2023

Work It - How does a job skills 
integrator help people who 
are displaced? (Jeremy Fox) 
podcast, Channel News Asia, 
20 Mar 2023

As unemployment improves, 
focus on underemployment 
as well (Jeremy Fox), The 
Business Times, 12 Apr 2023  

McKinsey Gives, 3 Nov 2023 Edutech Asia, 7 Nov 2023Training and Adult Education 
(TAE) Conference with 

SkillsFuture, 2 Feb 2023

PANEL DISCUSSIONS 

THOUGHT LEADERSHIP ARTICLES
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ALUMNI FEATURES AND MENTIONS

How 51-year-old S’porean mum of 3 upskilled to tech 
role through Generation S’pore (Aminah Mohammad 
Lah) - Mothership, 8 May 2023

Culture Club: Biggest challenges one will face when 
trying to advance in their careers mid-way through their 
professional journeys (Nadirah Rafaat),  MoneyFM, 9 
Jun 2023

SkillsFuture Skills Demand for the Future Economy 
2023/24: Journeying from a sunset industry to future 
tech  (Carol Wong), 
28 Nov 2023

Digitalisation skills gain traction among mid-career 
workers in Singapore (Carol Wong), Channel News Asia, 
26 Mar 2023

Get innovative with upskilling in-house to make it 
engaging, relevant: SkillsFuture Forum panellists 
(Sameera Hassan), Straits Times, 13 Jul 2023 

3 reasons for a mid-career change – and how these 
adult learners in their 40s got a fresh start (Jonathan 
Lum) School Bag, Ministry of Education, 2 Nov 2023

DPM Lawrence Wong May Day Rally (Aminah 
Mohammad Lah), 1 May 2023
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INDUSTRY COLLABORATION AND PARTNERSHIPS  

EVENTS AND CONFERENCES

Group Mentoring Session 
with Microsoft’s Senior 
Leaders, 19 June 2023

A training program to provide 
technical opportunities to the 
differently abled, Tamil Murasu, 
28 Dec 2023 

IMDA leads nationwide AI 
skilling to build AI talent pool 
(IMDA) 1 Sep 2023

SkillsFuture SME Conference, 
18 Aug 2023

PPIS (Persatuan Pemudi 
Islam Singapura)’s RED 
Space opening, 28 Oct 2023

SG Women’s Festival, 5 Mar 2023
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OUR FUTURE PLANS

Extend #GetReadySG programme in partnership with Microsoft, SkillsFuture Singapore and 
Temasek Polytechnic

Continue train-and-place programmes targeting mid-careerists (>40 years old) looking for 
career switch and vulnerable young women population

Empower more diverse groups of needful jobseekers, in particular persons with disabilities 
(PWDs), women in tech, disadvantaged youth

Continue to grow employer and industry engagement to advocate for skills-based hiring and 
career transition, especially for non-traditional hires

OUR COMMITMENTS

Launch train-and-place programme targeting persons with disabilities by 1Q2024, supported by 
SGEnable
Launch train-and-place programme targeting disadvantaged youth in 2H2024, supported by a 
coalition of funder-partners

Diversify fundraising strategy and donor outreach

THE YEAR AHEAD

Generation Singapore Annual Report 202325



 Generation Singapore Annual Report 2023A

CORPORATE GOVERNANCE

The Board’s role is to provide strategic direction and oversight of Generation Singapore’s programmes and 
objectives and to steer the charity towards fulfilling its vision and mission through good governance. 

As part of its role, the following matters require Board’s approval and oversight;

ROLE OF THE GOVERNING BOARD

COUNCIL TERM AND BOARD MEETING ATTENDANCE

Gathering adequate resources to enable the Generation Singapore to operate effectively and responsibly 
in the short term and achieve its strategic mission in the long term,

Making sure that Generation Singapore has sufficient funds to operate and strives towards financial 
sustainability,

Regularly monitoring the activities and programmes,

Reviewing periodic work progress reports and financial reports to monitor and evaluate Generation 
Singapore’s performance; and

Ensuring Generation Singapore’s compliance with its governing instruments, relevant laws, and regulations.

A total of five Board meetings and one AGM were held during the financial year.

Name Current Board 
Appointment

Occupation Past 
Appointment

% of 
Attendance

Neeraj Seth Chairman since 
27 Apr 2023
Member since
06 Aug 2021

CIO and Head 
of Asia Pacific 
Fundamental Fixed 
Income, BlackRock

n/a 100%

Dr Jeremy Fox Treasurer since 
27 Apr 2023

Member since 
12 Feb 2019

APAC CEO, 
Generation: You 
Employed, Inc.

CEO Chairman 
from 12 Feb 2019 
to 27 Apr 2023

100%

Ju Min Wong Member since 
12 Feb 2019

Head of People 
Strategy, Grab

n/a 67%

Wendy Chua Member since 
10 Oct 2019

Founder, Wand 
Inspiration

n/a 100%

Fadhilah 
Abdul Rahman 
Zamawi

Member since 
12 Feb 2019

Assistant Director, 
Economic Policy,
National Trades 
Union Congress 
(NTUC) 

n/a 83%
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TERM LIMIT OF BOARD

To enable succession planning and steady renewal in the spirit of sustainability of the charity, the 
Board has a term limit of three years. In particular, the Treasurer (or equivalent) has a term limit 
of four years.

No board member has served for more than 10 years.  

DISCLOSURE OF REMUNERATION

No board members are remunerated for their Board services in the financial year. 

SUB-COMMITTEES

Audit Committee
Chair: Neeraj Seth

The Audit Committee reviewed the overall scope of the external and internal audit. The committee 
also reviewed the financial statements of the charity and the auditor’s report for the financial year 
ended 31 December 2023.

Finance Committee
Chair: Dr Jeremy Fox

The Finance Committee is responsible for overseeing the fund, the charity’s financial performance 
and annual budget. The committee reviewed the financial performance and annual budget of 
the organisation, the Reserve Policy, the level of reserves and disclosure in Annual Report and 
finance report.

DISCLOSURE OF REMUNERATION OF HIGHEST PAID STAFF 

None of the above staff serve in the Board of the charity

The charity has no paid staff, who are close members of the family of the Executive Head or 
Board members, who each receive a total remuneration of more than $50,000 during the year.

No staff are involved in setting their own remuneration.

Remuneration Band Number of Staff

Between $100,000 to $200,000 1
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Generation Singapore incorporates systems that address employee communication, fair practice, 
performance management, and professional development. The employee standards and guidelines are set 
out in the Employee Handbook, and this is made available to all employees. 

Employees are not involved in setting their remuneration. Generation Singapore does not have staff who are 
close members of the family of the CEO or Board of Directors.

HUMAN RESOURCE MANAGEMENT POLICY

The charity has a reserve policy for long-term stability of the operations and it ensures that there are sufficient 
resources to support the charity in the event of unforeseen circumstances. As a general rule of thumb, the 
charity has 0.5 years of operational expenditure kept as reserves. The reserve level is reviewed yearly by the 
Board to ensure that the reserves are adequate to fulfil the charity’s continuing obligations.  

Reserve Ratio: 0.6 
General Reserve: $905,598 

RESERVES POLICY

All Board members and staff are required to comply with the charity’s conflict of interest policy.  The Board 
has put in place documented procedures for Board members and staff to declare actual or potential conflicts 
of interests on a regular (annual) and need-to basis. Board members also abstain and do not participate in 
decision-making on matters where they have a conflict of interest.

CONFLICT OF INTEREST POLICY

Generation Singapore has in place a whistle-blowing policy to address concerns about possible wrongdoing 
or improprieties in financial or other matters within the charity.

WHISTLE-BLOWING POLICY

The Safeguarding and Learner Protection Policy aims to protect Learners from harm that may be caused 
due to their involvement in Generation programs or coming into contact with Generation Team Members, 
Partners, Visitors, and Alumni, as well as with other Learners. It lays out commitments made by Generation 
and informs Team Members, Partners, Visitors, and Alumni of their responsibilities to protect Learners from 
harm, abuse, or exploitation.

SAFEGUARDING AND LEARNER PROTECTION POLICY

The Protection Against Sexual Exploitation, Abuse, and Harassment Policy sets forth the expectations of 
personal and professional behaviour related to SEAH of Learners and community members and the required 
procedures to ensure we uphold our commitment to preventing conduct that could be perceived as abusive, 
exploitative, or harassing. We are committed to ensuring that all individuals we come into contact with 
through our work are treated with respect and dignity. 

PROTECTION AGAINST SEXUAL EXPLOITATION, ABUSE, AND 
HARASSMENT POLICY

POLICIES
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The Governance Evaluation Checklist (‘GEC’) covers the key guidelines from the Code of Governance 
for Charities & IPCs. Below is Generation’s GEC for the financial year from 1 January 2023 to 31 
December 2023.

Induction and orientation are provided to incoming governing board members upon joining 
the Board.

Staff does not chair the Board and does not comprise more than one third of the Board.

There are written job descriptions for the staff’s executive functions and operational 
duties, which are distinct from the staff’s Board role.

The Treasurer of the charity (or any person holding an equivalent position in the charity, e.g. 
Finance Committee Chairman or a governing board member responsible for overseeing the 
finances of the charity) can only serve a maximum of 4 consecutive years.
 
If the charity has not appointed any governing board member to oversee its finances, it will 
be presumed that the Chairman oversees the finances of the charity.

All governing board members must submit themselves for re-nomination and re-appointment, 
at least once every 3 years.

There are documented terms of reference for the Board and each of its committees.

There are documented procedures for governing board members and staff to declare actual 
or potential conflicts of interest to the Board at the earliest opportunity.

Governing board members do not vote or participate in decision making on matters where 
they have a conflict of interest.

The Board periodically reviews and approves the strategic plan for the charity to ensure that 
the charity’s activities are in line with the charity’s objectives.

The Board approves documented human resource policies for staff.

There is a documented Code of Conduct for governing board members, staff and volunteers 
(where applicable) which is approved by the Board.

There are processes for regular supervision, appraisal and professional development of 
staff.

There is a documented policy to seek the Board’s approval for any loans, donations, grants or 
financial assistance provided by the charity which are not part of the charity’s core charitable 
programmes.

Are there governing board members holding staff* appointments? (skip items 2 and 3 if “No”)

GOVERNANCE EVALUATION 
CHECKLIST

Code IDCODE GUIDELINES/N
Response 
(refer to 
notes below)

BOARD GOVERNANCE

CONFLICT OF INTEREST

STRATEGIC PLANNING

HUMAN RESOURCE AND VOLUNTEER MANAGEMENT

FINANCIAL MANAGEMENT AND INTERNAL CONTROLS

1

2

3

4

5

6

7

8

9

10

11

12

13

1.1.2

1.1.3

1.1.5

1.1.7

1.1.8

1.2.1

2.1

2.4

3.2.2

5.1

5.3

5.5

6.1.1

Complied

Complied

Complied

Complied

Complied

Complied

Complied

Complied

Complied

Complied

Complied

Complied

Complied

No
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The charity discloses in its annual report —
(a) the total annual remuneration for each of its 3 highest paid staff who each has received 
remuneration (including remuneration received from the charity’s subsidiaries) exceeding 
$100,000 during the financial year; and

(b) whether any of the 3 highest paid staff also serves as a governing board member of the 
charity.

The information relating to the remuneration of the staff must be presented in bands of 
$100,000.
OR
The charity discloses that none of its paid staff receives more than $100,000 each in annual 
remuneration.

No staff is involved in setting his own remuneration.

No governing board member is involved in setting his own remuneration.

All donations in kind received are properly recorded and accounted for by the charity.

The charity has a documented investment policy approved by the Board.

The Board approves an annual budget for the charity’s plans and regularly monitors the 
charity’s expenditure.

The Board ensures that there is a process to identify, and regularly monitor and review the 
charity’s key risks.

The Board ensures that reviews on the charity’s internal controls, processes, key programmes 
and events are regularly conducted.

The Board ensures that internal controls for financial matters in key areas are in place with 
documented procedures.

All collections received (solicited or unsolicited) are properly accounted for and promptly 
deposited by the charity.

The charity discloses the exact remuneration and benefits received by each governing board 
member in its annual report.
OR
The charity discloses that no governing board member is remunerated.

The charity discloses in its annual report —
(a) the number of Board meetings in the financial year; and

(b) the attendance of every governing board member at those meetings.

Does the charity employ paid staff? (skip items 24 and 25 if “No”)

DISCLOSURE AND TRANSPARENCY

FUNDRAISING PRACTICES

Are governing board members remunerated for their services to the Board? (skip items 22 
and 23 if “No”)

Did the charity receive cash donations (solicited or unsolicited) during the financial year? 
(skip item 19 if “No”)

Does the charity invest its reserves (e.g. in fixed deposits)? (skip item 18 if “No”)

Did the charity receive donations in kind during the financial year? (skip item 20 if “No”)

Code IDCODE GUIDELINES/N
Response 
(refer to 
notes below)

25

24

22

20

18

17

16

15

14

19

23

21

8.4

2.2

2.2

7.2.3

6.4.3

6.2.1

6.1.4

6.1.3

6.1.2

7.2.2

8.3

8.2

Complied

Complied

Complied

Complied

N/A

Complied

Complied

Complied

Complied

Complied

No

No

No

Yes

Yes

Complied

Complied
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OUR PARTNERS
We extend our heartfelt thanks to our partners for making our success in 2023 possible.

FUNDERS AND/OR CORPORATE PARTNERS

COMMUNITY COLLABORATORS

TRAINING PARTNERS

GOVERNMENT AGENCIES & INDUSTRY ASSOCIATIONS
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SELECTED PARTNER TESTIMONIALS

We are pleased to have partnered with Generation Singapore on the Career Transition 
Scholarship Programme that provided full funding to deserving individuals from 
disadvantaged backgrounds to receive bootcamp training as well as holistic support and 
mentorship by industry experts.
 
At Microsoft, we support the continued lowering of barriers to employment opportunities in 
the technology industry especially for those who face obstacles during career transitions. 
This is part of our broader support for developing in-demand skills in the digital economy 
among young and mid-career professionals in Singapore, under the #GetReadySG initiative.

Futuremakers by Standard Chartered delivers impact-driven community partnerships and 
programmes that economically empower young people, to help transform communities.

The programme piloted with Generation Singapore provided young women with the 
skills training and network of specialists to build their confidence and find employment 
opportunities.

Arina Dafir, Community Affairs Lead Southeast Asia, Microsoft

Ai Nakagawa, Director of Community Programme Standard 
Chartered Foundation

‘‘

‘‘
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