
2022
ANNUAL
REPORT



Go further together
Solve problems that matter
Better our best
Empower & Support
Here to Serve
Be open & transparent

OUR CORE VALUES

We transform education to employment 
systems to prepare, place, and support 
people into life-changing careers that 
would otherwise be inaccessible.

OUR VISION
A meaningful career and sustained well-being 
for every person anywhere in the world

OUR MISSION
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This mission has been evident in the life 
of Nelly, a single mother working in the 
tourism industry for two decades.

Motivated by the disruptions caused by 
the pandemic and the need to support 
her family, she sought new opportunities 
in the tech industry through Generation, 
even without a formal tech degree. She’s 
now a successful DevOps engineer, 
earning a better salary.

Employment indeed has the power to 
change lives!

Nelly is only one of the 204 graduates 
we have supported this year through our 
tech and healthcare programmes, with 
91% finding jobs within six months after 
graduation. 

2022 also saw a milestone in our 
existence over the past four years. 
We are delighted to share that we 
have reached over 1,000 graduates 
across different sectors such as 
tech, healthcare, customer service, 
digital marketing and engineering. We 
have celebrated this during our first 
#GenFriends Day event together with our 
alums, volunteers and partners.

MESSAGE FROM OUR CEO

Prateek Hegde             
COO, Asia Pacific
CEO, Singapore

We are deeply grateful for all the 
partnerships and grants we received. 
These also enabled us to launch 
#SheEmployed, our very first all-
female employability programme for 
young women from underprivileged 
background as well as deepen our 
well-being support to learners and 
provide subsidised counseling through 
#GenCares.

Forging ahead, we envision to create 
a system change in order to make the 
education to employment system work 
for everyone in Singapore through 
continuous collaboration with the 
government, educational institutions, 
employers and funders. 

On behalf of Generation, our staff, board 
members and learners, we express our 
endless thanks to all of you. It is through 
your unwavering support that enables us 
to remain committed to our mission.

To more years of going further, together!

Two years into the Covid-19 pandemic, Generation Singapore 
continues to stay true to its mission of supporting individuals 
facing systemic barriers to accessing life-changing and 
meaningful careers. 
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LEADERSHIP TEAM
GOVERNING BOARD

EXECUTIVE
MANAGEMENT

MANAGEMENT
TEAM

Jeremy Fox
Chairman since 12 Feb 2019

Regional CEO of Generation Asia-Pacific

Phua Huishan
Operations Lead

Leslie Wallensteiner
Communications and Community

Engagement Lead

Paroma Ray
Curriculum and Instruction Lead

Fadhilah Abdul Rahman Zamawi
Member since 12 Feb 2019

Partnerships Manager, Generation, 
You Employed Inc.

Neeraj Seth
Member since 6 Aug 2021

Chief Investment Officer & Head
of Asian Credit

Wendy Chua
Member since 10 Oct 2019
Founder, Wand Inspiration

Ju Min Wong
Member since 12 Feb 2019

Head of People Strategy, Grab

Remuneration Disclosure:
• No board members are remunerated for their Board services in the financial year.
• No staff are involved in setting their own remuneration.
• The charity has no paid staff, who are close members of the family of the Executive Head or Board members,
   who each receive a total remuneration of more than $50,000 during the year.
• Two of the charity’s staff receive salaries between $100,000 and $200,000 in annual remuneration each.

Prateek Hegde
Executive Management

Appointed to position since  3 July 2020
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*Each board member attended all 3 board meetings (one Annual General Meeting and 2 regular meetings)



OUR 7-STEP 
IMPACT MODEL
Generation prepares adults of all ages for a meaningful career.
Our holistic methodology is used across all our programmes.

Jobs and employer engagement 
from the start

Learner recruitment based on intrinsics, 
effort, and employment standards for the 
profession

4-12 weeks of technical, behavioural, mindset 
& professional presence skill training,
with social support services provided

Interviews with employer partners for 
immediate job placement

Return on investment for employers, 
students, and society

A data-centered approach at every step

Mentorship during and after the program 
and an alumni community that follows 
graduates into the workplace

1

2

3

4

5

6

7
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We have supported a total of 204 job seekers 
across our employment bootcamps,

          of our graduates found jobs
within 6 months after graduation

LEARNERS’ DEMOGRAPHIC PROFILE 

OUR GRADUATES

99

41%

44% 62%

47%

34%

23

6616

Jr Full-Stack 
Developer 

Female

Have
dependents

Not in full-time employment 
before joining the program

Do not have a
bachelor’s degree

40 years old
and above

Jr Data
Engineering

Cloud Support 
& DevOps

Patient Service
Associate

91% 
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EVENTS AND
PROGRAMME HIGHLIGHTS
Tech Programme Bootcamp Graduations and 
Career Expo/ Employer Networking Day

Launch of Company-Led Training Programme

Launch of

#GenFriends Day (Oct)

Other Events:

• SGUP Jr Full-Stack Developer &  Cohort 3 (Jan)
• SGUP Cloud Support & DevOps Cohort 3 (Jan)
• SGUP Jr Full-Stack Developer &  Cohort 4 (Mar)
• SGUP Cloud Support & DevOps Cohort 4 (Mar)
• SGUP Jr Data Engineering Cohort 4 (May)

• Jr Full-Stack Developer Cohort 1 (Aug)

• First-ever mass gathering of alumni community, volunteer
appreciation and celebration of 1,000 Graduates Milestone

Participation at SkillsFuture Festival (Aug)

Launch of #Giving.sg campaigns (Nov)

• First women-only programme to support young
women from disadvantaged backgrounds gain better
employment opportunities

• Patient Service Associate Programme Cohort 1 (Nov)
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Our learner engagement framework ensures that we provide holistic, 
differentiated support based on learners’ needs to help them become 
successful in their professional careers. 

Some of the sessions we have conducted;

We have also launched #GenCares well-being support for 
subsidised counselling in partnership with Eagles Mediation and 
Counselling Centre.

• First 90 Days
• Apprenticeship Planning
• Starting your Learning Journey with Confidence
• Mindfulness
• Stress Management
• Managing Work-Related Anxiety

LEARNER
ENGAGEMENT
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Mentorship is key to our learner engagement strategy and our 
methodology. Mentors build a supportive, trusting environment 
for learners during and after the bootcamp as well as guide them 
throughout their journey in seeking employment and challenges
they face on the job.

Total no. of Volunteers Mobilised
146 (tech mentors and employability coaches)

Our volunteer corporate partners

VOLUNTEERS

Bank of America
Capgemini
Credit Suisse
Google
McKinsey & Company

Meta
Microsoft
Thoughtworks
Verizon
WeWork members
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GENSG IN MEDIA

 G
en

er
at

io
n 

Si
ng

ap
or

e 
An

nu
al

 R
ep

or
t 2

02
2

10

How A Mid-Careerist Started His Career In Tech A Career Upended by the Digital Revolution

Covid-19 digital push raises risk of older 
workers being displaced: observers

Generation Gap: How upskilling closes the 
divide between the old and the new

Skills-based vs. Certification-based Hiring: 
Which Will Prevail?

From taxi driver to software engineer in 9 months

This non-gamer in her 40s is making sure 
you can enjoy shooter games without lags 
and glitches

Retrenched three times in one year: Here’s how 
to bounce back after being laid off

https://www.myskillsfuture.gov.sg/content/portal/en/career-resources/career-resources/profile-stories/How-a-mid-careerist-started-his-career-in-tech.html
https://seads.adb.org/solutions/career-upended-digital-revolution
https://www.businesstimes.com.sg/international/covid-19-digital-push-raises-risk-older-workers-being-displaced-observers
https://www.moneyfm893.sg/guest/prateek-hegde-generation-singapore/
https://sbr.com.sg/videos/generation-gap-how-upskilling-closes-divide-between-old-and-new
https://www.straitstimes.com/singapore/parenting-education/from-taxi-driver-to-software-engineer-in-9-months
https://cnalifestyle.channelnewsasia.com/women/extreme-career-switch-gaming-technology-battle-royale-nelly-lee-336401
https://www.straitstimes.com/life/retrenched-three-times-in-one-year-here-s-how-to-bounce-back-after-being-laid-off


Seeking a change from the monotony of her 12-year 
procurement career, Sarah Mokhtar, a seasoned professional, 
embarked on a transformative journey to explore new career 

opportunities. After attending a coding bootcamp and 
discovering her passion for problem-solving through coding, 

she was motivated to explore opportunities in the tech 
industry. 

By chance, Sarah came across Generation’s Jr Full 
Stack Developer programme, instantly captivated by the 
apprenticeship program and its significant global social 

impact. Undeterred by sceptics questioning her abilities, 
Sarah followed her instincts and joined the program

Despite initial challenges, she found the experience to be 
one of the best in her life. The supportive environment, 

including her cohort and patient lecturer, contributed 
significantly to her learning journey. Her cohort mate, 

Joleen, played a vital role in motivating Sarah to 
search for a full-time coding job. After five months 
of apprenticeship and numerous interviews, Sarah 

secured a full-time position. 

Currently undergoing an eight-week training 
course, Sarah is preparing to assume her role 

as an application developer. The knowledge 
she gained in Java during the bootcamp 

provided her with a valuable head start in 
the training program. 

Expressing her gratitude, “A big thank you 
to the Generation team for picking me 

and for everything you’re doing. Getting 
the acceptance letter was like receiving 

the Golden Ticket in a chocolate bar 
in Charlie and the Chocolate Factory. 

It was a life-changing experience.”

Sarah’s inspiring journey 
showcases the power of 

pursuing one’s passion, 
overcoming challenges, and 

embracing support from 
mentors and peers. 

SARAH
TIRED OF MONOTONY
AND HUNGRY FOR 
CHANGE

STORIES OF 
IMPACT 
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NELLY
FROM TOURISM 
TO TECH

Nelly Lee, a professional in the travel industry and a single 
mother, boldly decided to reinvent herself after two decades 

in her field. Motivated by the disruptions caused by the 
pandemic and the need to support her family, she sought 

new opportunities in the tech industry, even without a 
formal tech degree.

“Although I knew a pay cut was unavoidable, I spent 
many sleepless nights worrying about how I could 

continue to provide for my daughter and my parents. 
Even though I refrained from spending on myself, I 

was worried the money would not be enough. I didn’t 
want my pay cut to affect my family.”

Upon discovering Generation’s Cloud Support 
& DevOps programme, Nelly sought guidance 

from her brother, a software engineer, and 
successfully gained admission into the program. 

Despite initial challenges, she persevered and 
completed the bootcamp.After gaining hands-

on experience from her apprenticeship, Nelly 
set her sights on securing a full-time position 
and successfully landed a DevOps role with a 

prominent international tech company. 

For Nelly, the decision to transition careers 
has been life-changing. She takes pride 

in her achievement and is grateful for the 
opportunity to embark on a new professional 

journey.

“As a mid-career switcher in my 40s, I’m not 
sure how far I can go in this industry. But I 

hope to make full use of my time to learn as 
much as I can. This industry is so new to me 
and there are still many things that I am not 
sure of so I am always very willing to listen 

and learn from my colleagues,” she said.

“Because as a mother, I will do whatever I 
need to do well in my job, earn a better salary 

and provide stability and security for my 
family,” Nelly added.

STORIES OF 
IMPACT 
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Sameera Hassan, a mother of three with a background in engineering 
and business, decided to leave her 10-year career in financial services to 
pursue a future in technology. After a six-year career break to take care 
of her children, she came across the Generation’s course and saw it as 
an opportunity to upskill and re-enter the workforce. 

Despite initial doubts about getting back into the groove, Sameera 
found that the bootcamp and coaching programs provided by 
Generation Singapore boosted her confidence.The support and 
guidance from the Generation team, including instructors, mentors, 
and career guidance sessions, helped Sameera navigate the 
transition and build her confidence. 

Her apprenticeship company eventually offered her a full-time 
role. Sameera believes that showing a genuine desire to learn and 
grow, along with passion and sincerity, played a crucial role in 
securing her position as data engineer.

Sameera shared that the programme prepared her for her 
current role by providing relevant skills and boosting her 
confidence. 

“First of all, I’m really thankful to Generation 
Singapore for this opportunity! I enjoyed the 
natural progression that made it easy for me 
to follow along, thankfully. 

“You should never be worried about 
what others think of you because those 
same people might be wondering 
what you think of them too! So, 
don’t hold back and try your best. 
If it works out, that’s great. And 
even if it doesn’t, just keep trying. 
Be ready to take up a challenge 
and you’ll be alright,” Sameera 
shares her learning.

SAMEERA
MOTHER OF THREE RETURNING 
TO WORKFORCE AS DATA 
ENGINEER

 G
en

er
at

io
n 

Si
ng

ap
or

e 
An

nu
al

 R
ep

or
t 2

02
2

13

STORIES OF 
IMPACT 



Gazali Ahmad, a seasoned taxi driver at the age of 53, felt 
unfulfilled after spending six years on the road. Despite his 
age, he had a deep passion for technology that he couldn’t 
ignore any longer. With a diverse background that included 

stints as a civil engineer, insurance agent, and creative-
thinking trainer, Gazali knew he was ready for a career 

change and lifelong growth.

When Gazali learned about Generation Singapore, he 
saw it as an opportunity to upgrade his skills. He applied 

and was accepted into the full-stack developer course. 
Sharing his initial concerns, “I was initially afraid, worried 

about my age. Would I be able to cope like someone 
younger — even though I’ve been familiar with 

computers for over 30 years!”

Gazali’s mentor helped him recognise the value 
of the soft skills he had acquired through his 

previous job experiences. He realised he 
didn’t need to fit the mould of applicants with 

extensive IT experience. Instead, he embraced 
his adaptability and unique perspective, using 

them to his advantage during interviews.

His apprenticeship proved fruitful, allowing 
him to take on various roles and gain 

expertise in data-driven back-end tasks. 
Gazali appreciated the support provided by 

Generation Singapore, not just in teaching 
programming skills but also in developing 

soft skills and securing mentors and 
apprenticeships. He’s now a Jr MuleSoft 

Developer in a tech company.

Extremely satisfied with the program, he 
even referred his son to enrol for

the next cohort. Looking back, Gazali 
is thrilled that he took the plunge — 

especially now that he has finally settled 
into a job he truly enjoys.

“I’m really happy where I am right now. 
This is what I’ve always wanted to do,”

he concludes.

GAZALI
FROM A TAXI DRIVER 
TO SOFTWARE 
ENGINEER
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STORIES OF 
IMPACT 



THANK YOU, PARTNERS
We want to extend our heartfelt gratitude to all of our 
partners for their invaluable contributions in helping us 
accomplish our mission this year.
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Activate Interactive Pte Ltd
Affinidi
Blazeclan Technologies Pte Ltd
BMW Group
Capgemini
CapitaLand
CloudPoints Consulting Group
ComfortDelGro
DBS Bank
DCSC Holding Pte Ltd
Digital Disruption Pte Ltd
EdenRed

EMPLOYER 
PARTNERS

Thoughtworks’ Southeast Asia Recruitment Lead

“Generation Singapore is systematic and conscientious in their 
approach of preparing job seekers. Our experience working with 
Generation was stellar.”

Jonathan highlighted three of his favourite partnership moments 
with Generation Singapore:

Curriculum customisation right from the 
start (even before interviews)
“Generation seeks to understand the problem 
space first to craft a programme that works 
for us. It wasn’t an overhaul because they 
already had robust curriculum programmes in 
place beforehand. Only minor modifications 
were needed.”
Aligned approach to recruiting learners and 
jobseekers
“Looking for intellectual curiosity and 
behaviours that exhibit that trait instead of 
academics or past qualifications.”
Continuous feedback and data collection 
throughout the bootcamp (on both learner 
and trainer experience).
“We knew the learning curve was the highest 
right at the beginning of the course. This is 
done to measure and allow on-the-fly pivots 
to deliver a high-quality experience and 
outcome.”

Foodpanda
JJ Innovation
JobKred
Last One Standing Pte Ltd
Lexly
NCS Pte Ltd
NTT Data
NTT Singapore Solutions
Ohmyhome
OnLoop
SATS Ltd

Scantist
Singapore Airlines
Singapore E-Business Pte 
Ltd
SkilledIn
Standard Chartered Bank
Thoughtworks Singapore
Total eBiz Solutions Pte Ltd
WhooshPro
Zell Singapore Pte Ltd
Zionext Pte Ltd

JONATHAN LIANG

1.

2.

3.
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EMPLOYER PARTNER TESTIMONIAL



TOTAL EXPENDITURE:
(labour, programme operations and admin expenses)

FINANCIALS
SUMMARY
INCOME
Grant Income - $782,171 - 35%
Service Income - $1,286,908- 58%
Other Income - $158,179- 7%

RESERVE POLICY
Reserve Ratio: 0.67 times
General Reserve: $1,028,578
TOTAL EXPENDITURE: $1,537,500

OUR FUNDERS
AVPN
Bank of America

	 ITE
	 Microsoft

Refer to page 21 for the Audited Financial Report

$1,537,500

Note:
• By consistently evaluating our budgeting and grant utilization principles, we ensure that we
maintain a predetermined level of reserves at all times. Additionally, we actively seek out
funders who can provide unrestricted funding to support our initiatives. Through these efforts,
we have successfully raised our reserve ratio from 0.21 in 2021 to 0.67 in 2022.

• Regular monitoring and reviewing the policy will be discussed during AGM and consultations
with board chairman and treasurer in case of significant changes in the funding scenario.
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Standard Chartered Foundation
Pure Good Foundation
Temasek Polytechnic

TOTAL: $2,227,258



1. Diversify learner profiles, programmes, and funding pool to support
learners in the direct delivery of placement programmes, particularly
reaching out to persons with disabilities

2. Conduct programme experiments with training providers to support
the delivery of placement programmes by integrating Generation
methodology into their value chains, from recruitment to placement

3. Build effective coalitions in curriculum development, training, and
employment facilitation with multiple ecosystem partners

4. Launch SkillsFuture Career Transition Programme to support more
mid-career individuals

5. Deepen relationships with community partners, government
and funders

THE YEAR 
AHEAD
In 2023, we look forward to the following 
strategic thrusts

 G
en

er
at

io
n 

Si
ng

ap
or

e 
An

nu
al

 R
ep

or
t 2

02
2

18



GOVERNANCE EVALUATION CHECKLIST

S/N Code ID
ResponseCODE GUIDELINE (refer to notes

below)

BOARD GOVERNANCE

CONFLICT OF INTEREST

STRATEGIC PLANNING

HUMAN RESOURCE AND VOLUNTEER** MANAGEMENT

FINANCIAL MANAGEMENT AND INTERNAL CONTROLS

1
and are provided to incoming governing board members upon joining

the Board. 1.1.2 Complied

No

2 Staff does  the Board and does  of the Board. 1.1.3 Complied

3
There are written job descriptions for the staff’s executive functions and operational duties,
which are distinct from the staff’s Board role. 1.1.5 Complied

4

The Treasurer of the charity (or any person holding an equivalent position in the charity,
e.g. Finance Committee Chairman or a governing board member responsible for
overseeing the finances of the charity) .

If the charity has not appointed any governing board member to oversee its finances, it will
be presumed that the Chairman oversees the finances of the charity. 1.1.7 Complied

5
All governing board members must submit themselves for 

, at least once every 3 years. 1.1.8
Complied ¹

6 There are  for the Board and each of its committees. 1.2.1
Complied ² 

7
There are documented procedures for governing board members and staff to declare
actual or potential  to the Board at the earliest opportunity. 2.1

Complied ³

8
Governing board members  in decision making on matters where
they have a conflict of interest. 2.4 Complied

9
The Board  for the charity to ensure
that the charity’s activities are in line with the charity’s objectives. 3.2.2

Complied ⁴

10 The Board approves  for staff. 5.1 Complied

11
There is a for governing board members, staff and
volunteers (where applicable) which is approved by the Board. 5.3

Complied ⁵

12
There are processes for regular supervision, appraisal and professional development of
staff. 5.5 Complied

13

There is a documented policy to seek the Board’s approval for any loans, donations, grants
or financial assistance provided by the charity which are not part of the charity’s core
charitable programmes. 6.1.1

Complied

14
The Board ensures that in key areas are in place
with . 6.1.2 Complied

15
The Board ensures that reviews on the charity’s internal controls, processes, key
programmes and events are regularly conducted. 6.1.3 Complied

16
The Board ensures that there is a process to  the
charity’s . 6.1.4 Complied

17
The Board approves an  for the charity’s plans and regularly monitors the
charity’s expenditure. 6.2.1 Complied

No

18 The charity has a  approved by the Board. 6.4.3 N/A

Induction  orientation 

Are there governing board members holding staff* appointments? (skip items 2 and 3 if
“No”)

not chair not comprise more than one third

can only serve a maximum of 4 consecutive years

re-nomination and
re-appointment

documented terms of reference

conflicts of interest

do not vote or participate

periodically reviews and approves the strategic plan

documented human resource policies

documented Code of Conduct 

internal controls for financial matters 
documented procedures

identify, and regularly monitor and review
key risks

annual budget

Does the charity invest its reserves (e.g. in fixed deposits)? (skip item 18 if “No”)

documented investment policy  G
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FUNDRAISING PRACTICES

DISCLOSURE AND TRANSPARENCY

Did the charity receive cash donations (solicited or unsolicited) during the financial year?
(skip item 19 if “No”)

properly accounted for promptly
deposited

Did the charity receive donations in kind during the financial year? (skip item 20 if “No”)

properly recorded accounted for

Are governing board members remunerated for their services to the Board? (skip items
22 and 23 if “No”)

No

exact

Does the charity employ paid staff? (skip items 24 and 25 if “No”)

each of its 3 highest paid staff

exceeding $100,000

none

Yes

19
All collections received (solicited or unsolicited) are  and 

 by the charity. 7.2.2 Complied

No

20 All donations in kind received are  and  by the charity. 7.2.3 Complied

21

The charity discloses in its annual report —
(a) the number of Board meetings in the financial year; and

(b) the attendance of every governing board member at those meetings. 8.2

Complied⁶

No

22  governing board member is involved in setting his own remuneration. 2.2 Complied

23

The charity discloses the  remuneration and benefits received by each governing
board member in its annual report.
OR
The charity discloses that no governing board member is remunerated. 8.3 Complied

Yes

24 No staff is involved in setting his own remuneration. 2.2 Complied

25

The charity discloses in its annual report —
(a) the total annual remuneration for  who each has
received remuneration (including remuneration received from the charity’s subsidiaries)

 during the financial year; and

(b) whether any of the 3 highest paid staff also serves as a governing board member of the
charity.

The information relating to the remuneration of the staff must be presented in bands of
$100,000.
OR
The charity discloses that  of its paid staff receives more than $100,000 each in
annual remuneration. 8.4 Complied

RESPONSE FOOTNOTES

OTHER NOTES

¹

²

³

⁴ 

⁵

⁶

Director's resolution to indicate the reappointment of specific Board members whose term have ended.

 Terms of reference shared with Board Members on Nov 2022 during Board meeting

Board members certified acceptance to Conflict of Interest policy.

Latest strategic plan review concluded on Nov 2022 during Board meeting.

Board had endrosed Generation's internal investigation policy that lays out steps that Generation network will take to
review of all allegations of wrongdoing,  including the decision to undertake an internal investigation, in accordance with
Generation’s Investigations Manual.

 We have disclosed in entirety both (a) & (b).

* Staff: Paid or unpaid individual who is involved in the day to day operations of the charity,
e.g. an Executive Director or administrative personnel.

GOVERNANCE EVALUATION CHECKLIST
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CORPORATE DATA

Generation: You Employed, Singapore Ltd (Generation Singapore or GenSG) was;

incorporated as a company limited by guarantee on 12 February 2019 with
UEN: 201904556D, and

registered as a Charity under the Charities Act (Chapter 37) since 20 September 2020

www.singapore.generation.org

contactsg@generation.org

+65 97887434



@GenerationSingapore




